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30-60-90 UMD Student Success Roadmap
- grounded in the UMD Student Success Strategy Map -

Ø student contact & 

support

Ø data collection and 

process improvement

Pre-Matriculation:

§ commitment to 

completion of 

degree at UMD 

(fit)

§ academically 

prepared (fit)

§ financial plan in 

place  (financial)

2
nd

 year students:

§ academic major decision confirmed 

and in-depth knowledge of 

requirements, careers and overall field 

acquired (learning, fit)

§ final two years of 4-year graduation 

plan developed (learning)

§ participation in learning activities that 

are participatory, challenging, and 

relevant  (learning, culture)

3
rd

 year students:

§ advanced intellectual engagement 

demonstrated through participation in 

learning opportunities requiring 

application of knowledge, e.g. study 

abroad, leadership, service learning, 

civic engagement, UROP, etc. (learning, 

culture)

§ job or graduate school strategy 

developed (learning)

§ 4-year graduation plan maintained 

(learning)

4
th

 & 5
th

 year students:

§ participation in capstone experience (learning) 

§ participation in learning activities aligned 

with post-baccalaureate goals and life-long 

learning (learning, culture)

§ job or graduate school strategy implemented 

(learning)

§ Undergraduate Application for Degree and 

Commencement Attendance Questionnaire 

completed (learning)

Process Improvement 

Strategies
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Individual Improvement 

Strategies
Individual Improvement 

Strategies

Individual Improvement 

Strategies
Individual Improvement 

Strategies

Process Improvement 

Strategies

Process Improvement 

Strategies

Process Improvement 

Strategies

Degree 

conferred

New Advanced Standing (NAS), Inter-U Transfer (IUT) & Inter-College Transfer Students:

§ participation in Advisement and Registration (NAS & IUT) (support, fit, culture)

§ awareness and use of resources, as appropriate (support)

§ graduation plan initiated/updated (learning)

§ social integration achieved (culture, support, fit
1st year students:

§ participation in orientation program 

(support, fit, culture)

§ social integration achieved (culture, 

support, fit)

§ able to identify at least one UMD faculty 

or staff member who cares about 

individual success (learning, support)

§ first two years of 4-year graduation plan 

developed (learning)

§ participation in learning activities that 

are participatory, challenging, and 

relevant (learning, culture)

not enrolled
Ø data collection and 

process improvement

60
credits

30
credits

§ good academic standing maintained  (learning)

§ successful completion of an average 15 credits per semester (learning)

§ course completion on track with degree requirements (learning)

§ ongoing involvement in at least one co-curricular activity (culture, learning)

o
n

g
o

in
g

 

b
e

n
c

h
m

a
rk

s § high academic and behavioral standards maintained (learning, culture)

§ college milestones documented in ePortfolio (learning)

§ use of resources, as appropriate (support)

§ financial aid eligibility maintained (financial)

off track

 


