DAY 1
What is Policy?

1. Policy — Process
As discipline, process, policy events

2. Policy Brief
2.1. Technical Aspect — length, language
2.2. Structure

2.3. Substance- what goes into policy briefs

3. Types of Policy Writing

3.1. Writing a policy brief by people outside governmdmit would like to
influence impact policy makers.

3.2. Those in government who are tasked to write a pohowriting policy
action.

3.3. Writing about policy. Evaluate decision made byigyonakers (Policy

analysis).

4. Evidence and Politics
4.1. Emphasis on evidence based policy research. ¢oliti policy, within
institutions, between institutions and the outsi®ld. Prominent phase

of “nuance in policy



How should we take this further into our own documaets?

A myriad of definitions of Policy

Policy as change

Concerned with three things:




It also involves knowing:

Policy as process
There is something mythical about policy. Literatinas reduced policy to between
4-7 key stages. Some scholars argue that thisitgrative process. The notion that
we have clear boundaries between initiators, foanous, implementers, evaluators, is
a myth. Group called initiators give it to the pginakers to decide then the
implementers then the evaluators and so on. Fast lesson that we learn is that this
iterative process is a ‘messy’ business. Theitagk make it less ‘messy’ do all these

things concurrently. These boundaries do not exiss a myth.

Phases in the Policy Process

Five essential phases in policy process:
1. Agenda setting phase/ Policy initiation stage

What should the agenda be for this society? ldpplsetting stage. Who sets the
agenda? The presidency has a huge role in thelagetting phase. What should the
societies/organisations/research priorities betebody with authority (maybe even
in writing a policy) the agenda must be spelt dbpells out the broad vision of where
we want to go e.g. manifesto for a party — demdacrain-racial, non-sexist unitary
state. Another myth is that civil society is exd#dd — this is a myth. The poor
marginalized, unorganised that have been excludBus thing participation keeps
government awake at night. Test policy by its oates, how it is received and tested
on the ground. Look at the government agenda t@bksh what the priorities of
OUR research should be — where should we positinmesearch? (see state of nation



speech — see www). Government programme of actMfhat are the indicators?

Interface between policymaking and research?

2. The Formulation Stage
Turn the agenda into policy — in pursuit of theradpge Translate agenda into policy.

3. Policy Decision Stage
After this cabinet meets and takes a decision atheupolicy.

4. Policy Implementation Stage
Gap between the policy decision phase and theypwliplementation phase. What do
we mean by implementation — programme of actionetiame, budget, resources etc.
When we say implementation sometimes even if yotetadl the resources, do we
have the human resources/skills? Service delivéPyoblem of the breakdown in
delivery when somebody in the cogwheel does not havclue of what to do.
Implementation is directly linked to budget. The plementation stage is an
interesting one because SA likes to make worldsateicy we compete against other
countries, adopt other policies. Implementers khalways be invited to the earlier

policy making stages.

5. Monitoring and Evaluation Stage

6. Feedback Stage

Can write a policy brief on any one of these stagfegolicy, or can test the policy
against each stage. These stages give a sensmbhwomprehensive policy should

be. Good research policy should be like a goodhlkess plan.

Guidelines of Cabinet for Policy — What do they lok for?
* Who has been consulted? Element of consultatitaken seriously.
* Whether or not they have actually done so

* What the responses of those particular groups are?



 What are the implications of the things put on thele — financial and
vulnerable groups (women, children and disabiljties

* What is the strategic focus — what is it answerofgthe priorities of
Government?

* What are the communication implications both insided outside of
Government?

* What are the recommendations?

The role of the policy intellectual?
It is simply the allocation of values for societftssumptions and the role and impact
of those assumptions. We need to go out andhesetassumptions so that we can
inform policy.

Nine Steps in Policy

What kind of questions do we ask to get to the Paly?

1. Problem identification
What is the problem and how do you identify thebteen? What is the problem?
What is the issue we seek to address? How waleitified i.e. who was included
who was excluded? This is the real issue. affitmative action as a policy issue, is
it gender relations of power? How is the problegfireed? Who brought it to the

attention of the agenda?

2. Causes of the problem
What is the policy context?
Is it national, provincial, local?

Social policy, economic?

3. Fact gathering and Information
This is the substance of all the steps. Fact gathé absolutely key to the process
of policy brief.

* Was all the information available?

* Do we get the information that government needs?



* Where do you get your information the hard core&t c¥ose to reality

4. Option identification
Must spell out options. Particularly, at the pglidesign phase. Spell out
implications for every option. Human cost, morakt ethical cost, image of the
country. Cost benefit — what are the positive aagative implications.

5. Spell out goals/objectives.

6. Spell out the process
Who must be involved?

7. What structures
8.Monitoring and evaluations
9. How was the implementation policy designed?

How is this thing going to be institutionalised gogtional? Purpose of the policy brief

is to impact policy.

Three kinds of policy briefs

1. Writing a policy brief as someone from the outside

2. Writing a policy as a person who has been tasked tdo so — a policy,

writer

3. Writing a policy that critiques a policy




Elements of a Good Policy Brief
» Confidence to write policy briefs and to make diecis.

« Communicate research findings that would makeldtphle to policymakers.

Policy brief purpose is to impact policy (1000 - 200 words)

» Subject area: education

» Policy topic: eg. OBE

* 5 phases: the problem: how was the agenda arri?ed a

» lIdentify the current relevant, most controversssiue for you at that particular
moment — take one aspect and try to influenceaspéct.

» Apply our existing knowledge — pitch on existindipg and face it in another
direction.

» Crucial aspect are the problems and the solutions

» Macro-social report. Ten year review - Social Gitve — Nation Building

* Narrow it down — don’t write over all stages

Policy Brief Template

1. Abstract

Key elements of a Policy Brief
Consider the entire policy brief as a box. Contam policy statement, questions and

suggestions. Policy is a beginning of a policyagegnent.



Topic: Desegregated classroom environments

What does this research that we have just done medor macro policy?

As an introduction will have a clear policy statemn¢he problem | am going t
address. Turn the policy statement into 1-3 qaestthat you are going to address.
did extensive research — hard-core evidence basedmg interviews. The
introduction situates the argument in a currenitipal debate.
Ask about 6 big questions in the body of the pobagf.

1.

2. What? What is the issue, what alternatives?

6.
Address the findings not the data and methodoldgfhat are the alternatives, wh
do you propose now?

No references and footnotes. No academic citatimrisnust have academic rigoy
How you pitch your argument, style and presentation

Use authoritative figures in the policy brief.

Depends whom you targeting and what you want teeaeh

Give the caveats but be mindful of the length ef plolicy brief.

Eg: Subject: Education

(@)

Who is involved? Who was affected positively antiowwas affected

negatively.

Why do | think it is wrong to do it or why I think is right? In the why
question will address 3 things:

* Motive - e.g President Mugabe is motivated thaivheats to attack.

» Process - it's going to be too long a process,racto

» Cause - causal facts — links between economicalsocpolitical affects.
When is it likely to become a very serious issué/hen will it explode in
your face? Don't delay or leave it for very longvhen could the process of
correcting a policy begin? When the consistenoukhmeet?
How to do? Teachers should be involved in the mede make OBE an
acceptable policy. You must spell out how and th& anplications.

How much is it going to cost me politically, ethigamorally, financially?

at




Evidence based research policy
What is evidence-based policy?
» Coherency
» Effectiveness and outcomes of policy
» Concerned about the participatory processed ofpotisearch

* All encompassing approach

Six elements to take the debate forward




Government policies—they should include the ff:

Writing about policy (critical policy analysis)

Analysis has to take into account competing/cotifigcinterest. Analysis should spell
out which issues are preferred over others. Yoo @afant to explain, predict and be
able to measure.

7 ldeas in policy analysis




Summary

» All these should be based on evidence.
* These have to be succinct, understandable, andsableae(style)
» keep it focused

» Policy Brief—1000 words maximum

Visit policy brief site— at UWC (Plaas) , Carnegstitute etc.

SANPAD Policy brief
email to Paul Hebinck (Wageningen University, The
Netherlands paul.hebinck@wur.nl




