
	Logic Model for International Wolf Center


	         Situation     (
The wolf-human conflict is rife with emotion and has historically favored humans.

The past six decades of research and management have shown that wolf populations need help from humans for their survival and continued advancement.  

There is a need for good, science-based information about wolves.

	                           Priorities

Advance the survival of wolf populations by teaching about wolves, their relationship to wild lands and the human role in their future.  Educate the public by offering the most up-to-date, accurate wolf information possible.

	          Inputs        (
Staff

Wolves

Members

Advisory Board

Money 

  membership fees   

  grants

  donations

  program fees

Facilities

  Ely

  Plymouth

Research results

Time

	        Outputs       (
Activities- 

  Ed. Programming

  Field trips

  Learning vacations

  Scientific Research

  Seminars

  Workshops

  Curriculum

  Publications

  Exhibits

  Dialogue

  Media outreach

Participation-

  Members

  Individuals

  Families

  Schools

  Communities

  Politicians

  Scientists 

  Interns

	Short-term

Learning

Interest

Excitement

Attitude change

Appreciation


	Outcomes
Medium-term

Behavior change

Political pressure*

Social pressure*

Policy change

Informed public

*in favor of wolves
	Long-term

Stable wolf pop-ulations

Acceptance of coexistence

Wolf populations thrive well-distributed in parts of native range


Assumptions: Information is the key to achieving stable wolf populations; interpretive programming can defeat misconceptions about wolves; those encountering programming are diverse enough to affect change (are ranchers, policy-makers, officials reached?); exhibits for young children will result in lasting effects (if any at all); developed school curriculum is in demand; vacation participants want more than entertainment; effects of IWC on participants will be long lasting.


External Factors: Politics; misconceptions; media (inaccurate images); level of local support








