Figure 1.4:  Focusing Your Evaluation Template (from Ernst, Simmons, Monroe)
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An Evaluation Focus for ________________________                 *

	A.  Purpose for Evaluation

Who is the intended user of the evaluation results?

What is the intended use for the evaluation results?

Evaluation Purpose Statement:


	· Are you able to reach consensus among major stakeholders as to the purpose for the evaluation?

· Is the intended use and user of the evaluation clear, specific, and well-defined?

· Is what is at stake in this evaluation appropriate for an “in-house” evaluation?  (If the stakes are very high, then you may want to consider hiring an external evaluator.)
· Is the evaluation being driven by appropriate reasons (as opposed to being threatened by conflict of interest or unethical reasons)?

· Can the evaluation purpose be addressed in a way that respects the rights and dignity of those involved?

· Will evaluation results be used?  
· Will decisions be made be based on the data that is collected?

	B. Description of Program to Be Evaluated: (or attach a logic model)


	· Are the program objectives well-defined?

· Is it possible for the program objectives to be achieved with the intended target audience?

· Is the program as carried out similar to the way it was intended? 

· Is the program grounded in sound assumptions?

· Is the program likely to achieve the stated goals/objectives based on the program’s inputs, outputs, and/or assumptions?

· Does the program have the potential for sufficient impact, thus warranting the time and expense of evaluation?

	C.  Logistical Considerations:

Available staff for the evaluation:

Information needed by:
Resources available for the evaluation:

Political context/external factors:



	· Is the desired evaluation purpose feasible given available staff, time, and resources?

· Given logistical constraints, can an evaluation be carried out that would yield useful and relevant information? 


* Questions are based on the work of Fitzpatrick, Sanders, and Worthen (2004); Smith (1998); and Wholey (1983)
