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On March 57 2005, { relurned home 10 Fort Franees Ontario for a weckend visil.
While home | chose 10 camplete my Risk Management Observation Assignment. The
reascl | contpleted this assignment @t bomie is because T was interestod on how Canadian
facilitivs compure 1o American risk management standards. Also, Twill most kely be
moving hack to Canada to begin my career so that is another regson I should educate
mysell at Canadian LwiBlies. The following is a summary ol my observations and
analysis of the Fort Frances Memorial Sports Centre.

KSite Desevipfion-

The Port Frances Memorial 8ports Coenire is a mufti-use facility for our smal]
town of SO0 people. This building cortains twe indoor ice sarfaces, a competitive
swimming pool, weightlifting room, cardiovaseular fimess room, 1we squash courts
{similar to racquethall). and one hanguet room. Althowsh this was primarily a hockey
rink, it kas been converted over the vears into 1 multi-use sports ceitge. Becavse there are
s many ditferent compaonents to this building ¥ chose 1o foces oa the section that
ineludes the swimming nook, the welght and Smess rooms. und the two squash courls.
This i3 the s of the nirhing [ am st familiar with, moolng vo T am o saemlbcr tiwgrg.
1t's méerosting o ook objectively at & facilin reparding tisk MENAREET Wheil v are 5

Frequent user, you notwce things wouldn't nommnally.



Enherent Risks:

{n examining the myor inherent risks in the pool area they are similar o what you
would expect ut any swimming ares, Risk of drowning for various reasons is probubly
1he most serious Tisk beeause it can bead to death. Possible spinal fmjuries may oceur i
swimmer slins o the deck or dives tnto the shallow end. There is a diving board in the
deep emd but it is not difficult to reach the slope of the bottom when diving deep,
thereforg, another risk For a spinal or drowning oceurrence, Culs, seraps, and mino
injazics may ocent from falling on the deck as well. As for the fitness and waight rooms
e are mherenn sk involved with e specilic exerclse you are performing. Dropping
a weight on vourself, falling off of the treadmill, or pulling a muzele are all possible msks
of using that cquipment. A risk of heart atlack miy be possible when using cardio
sguipment. When using the squash courts plavers assime the risk of being hit with the
hatt or the other plaver's rmoguet. Bocause of the st puce style of the sport ankle o kace
injusies may also resuli.

Good Risk Management Practices:

I 1aking a closer 100k at 1he health centre 1 am so familiar with gave me the
UppLlungly w fed sorue geond s el Dk manarement practiees, Bul rsi, UIE start by
MOTING somy positive practices. Tn order to reduce risk of injury or death in (he poot urea
the organivation hay taken steps towart addressing the ohicrem risks 1 Hated above.
There is A R;Eg_l_qu_!'IjL:Lg?:ie_?tL‘u on duty at all Ames, meaning ihey have he appropriate
eiporience s gulificarions. This belps keep un eve on the 2wimmers t reduce the
chagce of drowviing, The Tifeguard(ss on duly also enfurges the ‘sool tihes” which arc

Tosled o i largs g close B the panl. Rubes sueh as o renning sad o hussessioy hef
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pedieee the sk ol pogsible mjuries, Falf First aid woalenals, 2 back board, and floatation

devices are within accessible distance to the statf in the pool ared. Ar emergency and in-

hotse phone Hne is alse available 1f an emersency was o occur. 1 believe tus 15 tlw
section ot the hailding that has the highest potential tor senous injury, thexefore, the pool
ares bas the most ciereoney oguipment and proceduies, As for the welghi and fimess
rooms. gond points nelude doors that close 1o both rooms 1o keen ot amzll children tha!
may be passing through the hallway 1owards the pool, weig;hi roomn riles, membership
requiremnent, [ire extinguisher, and safe leoking equipment. As for il syuash courts all
Players are reqiured 10 Wear eye proteciion, wear proper foolwear, foliow the game tules,
and ovin a membership. The courts aze new and always clesn climinaling risk of injury,
decatse Hie weight, fitness, and squash areas are not constantly supervised, all the
member kind of look oul for each other. Bevause it is the only workout facitity in our
EYWE, CYOTYGNG Preliy Wiich Knows avh olber which provides a family-like envivonment,

Thais Lactor adds to the "culture of safety” idea.

Bast Risk Management Practices / R

cmr-hmemlatiims:

Because this assignmwent was designed o take an exterior look at the risk
management practices of this faclily | do nol know i to the fullest extet in the
administrative sense. Through my observations il seems as tlwough a sound nsk
anmgement plai is present. b am aware of o few bad practices though, not only through
my observation but also through my own personal cxperiences sl the clih, Firsily.
although it 15 good that 2 membership is reguired to use the facility, 1 think it"s bed thal
ey doi’t have thoir members sign ame ome of waiver ae nemTpHor Gf dak upan

registering,  This could climinaie nossible hawsais W sevious iniury dif oconr, i {he



defence ol the facility, aithough they do not require legal docomentation 1o avoid
lawsuits, I do know that lawsuiis are less comnmon in Canada and onr Iegal systen works
a litde different as well. So before I recomnmend that they implement thuse documents |
would first have to understand the law betler. because mavbe they arcit necessdry.
Along with that, children do not need naverdal permiission to swim during “dollar swam’
duvs nor are they reguired memberships. This couwld be risky especially smee kids as
voung a3 10 may enter alone. Another possible bad nsk is that therc is no thst aid kit or
emerpency phone near the weight, fitness, or squash courts in case of an emergency.
Adgn, 3t wolld be & 2o0d 1dea Tor them to 10vest nte & deribilator machine, Which are
becoming common in facilfties in case of hear failure. One more recommendation |
would offer o this faalily s 10 remove the diving board.  Removing diving boards is
becoming a comman trend in public facilitics i order to roducs risk of injury, bendes 1l's
strictly for recroational pruposc, thore is o diving program. T de oot have any further
recomnmendations for the Sports Centre, overall fam hapov and impressed witd thefr risk
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