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Agenda

1. There's a cap on free.

2. Leveragewhat you have.




Leverage what you have...

Health Assessment

nual glimpse of your overall
ehavior changes could

* Provides an
health an
Improve it

 Encourage enrollm
provided

 Encourage enrollment |
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in follow-up coaching as

v’ss classes for all




Leverage what you have...

Employee Assistance Program (EAP)

Counseling for
" mental
= fin
= alcohol an
= workplace iss
= family relations
= Stress

. Ii or change

use




Leverage what you have...

Survey Existing Programs

e Classes (formal and informal)
e Club ther groups

Could they use er promoting?



Leverage what you have...

Survey Existing Facilities

ke routes
s/Showers

e Walking
e Bike lockers/L
e Break rooms

* Dual use rooms
 Cafeteria and vending r.ines

. Fitnesﬁuipment



Leverage what you have

Unleash Staff Expertise and Interests

Survey their talents, hobbies and interests

INg, karate, yoga)
to the oldies, tai chi)
/fitness walking/tofu

e |Lead classe
Turn on vidéos (
Talk about bike com
Lead stretch breaks
Conduct ergonomics che

Lead activity clubs (e.g. wa ',ing, gardening,
healthy lunch club, Spanish)

 Create hting materials, promote classes,



3. Integrate free resources

Toolkits

e Hero E
Practices Sc

e Health Management Best

e WELCOA's Chec

.ctive toolkit

. I\/Iinniota Work Well |



Integrate free resources...

On-line Tools

* Free on-line surveys like SurveyMonkey
o Program registration
o Trackin
o Evaluation

« Google docs for sharing .collaborating

our program a home:
program updates and photos



Integrate free resources...

On-line Tools

e Countdown Timer

e Social marketi

eb sites like Facebook
for networking an |

e On-line video sharin

YouTlu
' and collaborate



Integrate free resources...

"Lunch and Learn" Presenters

e Speakers aus of health-focused non-

profits

 Employees with a lon for a particular

health topic .
. Instrut

e DVDs




Integrate free resources...

Free Health Promotion Posters

e \Web sites

e E-mails with link

e Fact sheets you can




Integrate free resources...

Google!
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4. Market your wellness benefit

 Know your audience
* Develop a brand

e Understan
e Understand faciliti
» Develop strategies a
e Evaluate/re-implement

G

unications’ policies and rules
olicies and rules
aterials

&



4. Market your wellness benefit

 Know your audience

MDH: from ISts to respond-to-emotions

Variety of delivery v es

Reach evirybody over th.rse of the year



4. Market your wellness benefit

e Develop a brand

Write missio
Create a logo
Brand every piece

ments

Be consistent in brandin

placeme.



4. Market your wellness benefit

e Understand Communications’
policies and rules

g



4. Market your wellness benefit

e Understand Facilities’
policies and rules

g



4. Market your wellness benefit

- Develop strategies and materials

g



4. Market your wellness benefit

e E.g. Introduce a new class

v'Survey
v'Chose/book
v Arrange demo a
v Intranet news or al
v E-mail “hot list”
v'Calendar

iIng e-maill

&

v 8% ‘ posters



4. Market your wellness benefit

e Listen, evaluate

= \\What wor
= \What is anno
= \What needs to c

e Re-| Iﬂnt

Mns? Examples?
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