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Western Region Patrol Representative Retreat
Saturday, April 23, 2005

Ramada Inn, Brainerd, MN
Hosted by: Ski Gull Ski Patrol

This year’s Patrol Representatives Retreat will be held, Saturday, April 23 at the Ramada
Inn in the beautiful Brainerd Lakes Area. A block of rooms have been set aside for Friday,
April 22. Rooms are double occupancy, queen beds at $71.40 (plus tax). Call toll free at
(888) 562-2944 to reserve your room. Reference “National Ski Patrol” when making your
reservation for our discounted rate!

The retreat is designed for the Patrol Representative, a secondary rep. or if you haven't
held elections, send your prospective PR candidates; the focus is to make your time as
Patrol Representative run smooth.

We will meet at 8am for coffee, rolls & juice with the retreat beginning at 9am. We will
break at noon for a light lunch (provided), and wrap up the day by 4pm. (4 tentative agen-
da is also attached.)

This is a great opportunity to network with other patrols through out our Region. Please
RSVP to Melissa Schaitberger by Friday, April 15.

RVSP Information - Due by April 15:
Melissa Schaitberger

Patrol Representative, Ski Gull Ski Patrol
melissas@nelsonmitchell.com
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Board of Governor’'s Meeting is Friday, April 22.

A buffet dinner will be available from 5:30-6:45pm for $12.95/person. (BBQ Pork Ribs,
Baked Chicken, Baked Potatoes, Spanish Rice, Corn on the cob, assorted salads, assorted pies
& dinner roll) The Board of Governors meeting will begin at 7pm. All patrollers are
welcomed and encouraged to attend.
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Board of Governor’s Meeting and
Western Region Patrol Representative Retreat

AGENDA

Friday, April 22, 2005
Saturday, April 23, 2005

Ramada Inn, Brainerd, MN

Friday, April 22, 2005
5:30pm - 6:45pm  Buffet dinner available at Ramada Inn. $12.95/person
(BBQ Pork Ribs, Baked Chicken, Baked Potatoes, Spanish Rice,
Corn on the cob, assorted salads, assorted desserts & rolls.)

7:00pm Board of Governors Meeting - Open to all patrollers
Overnight Double Occupancy rooms, 2 queen beds, are available for
staying at the Ramada Inn. Reservations: (888) 562-2944

Saturday, April 23, 2005
8:00am Coffee, Rolls & Juice available in the meeting room

9:00 - 10:00am Welcome, Calendars & Expectations for the day
10:00 - 11:00am Advisor Reports

11:00 - Noon Presentation A

Noon - Tpm Lunch - Light lunch provided

1:00 - 2:00pm Presentation B

2:00 - 3:00pm Small Group Discussions (Will rotate every 10 minutes)
Deadlines
Fund Raising
Refreshers

PRs & Management
Scheduling & floaters
Candidate Recruiting

5:00 - 4:00pm Large Group Discussion & Closing



