A Supervisor’s Surprising Lifestyle

Background

I used to be one of 50 sales supervisors at a major food manufacturer.  Each supervisor managed 10-12 sales representatives who called on grocery stores throughout the country.  As supervisors, our job was to filter and provide information to our reps and act as liaisons between the reps and corporate headquarters.  When I first started in my position as a supervisor, I became well acquainted with the other supervisors in my area.  They were all very friendly, yet professional, and seemed to have good relationships with their direct reports.  Our direct reports (the sales reps) were also very close with each other and talked often.  All in all, everyone seemed to get along well, both on a personal and professional level.  And while all the supervisors and reps worked out of their homes, we got together often for meetings and planning sessions.  It was during and after these meetings that I started to hear some disturbing stories about one particular supervisor, Paul.  
The Situation

Paul was very outgoing and enthusiastic, and was known for having extremely high expectations of his reps.  He demanded 110% and was not afraid to call someone out on being lazy, or not completing a task to his expectations.  His reps did tend to complain about how difficult he could be, but that wasn’t the only thing they complained about.  I soon came to learn that Paul and his wife were involved in “swingers clubs” with other couples.  Many of his reps and the other supervisors’ reps were quite disgusted with his lifestyle.
During my first few months on the job, I gathered the following facts about Paul:
· Paul did not openly discuss his swingers lifestyle during work hours.
· Outside of work hours, he would discuss his lifestyle, for example at happy hours after work, but usually only if someone asked about it.  When he did get talking about it though, he wasn’t shy with his comments.
· Paul had a reputation for being a tough but fair manager.
· Many of his employees, along with other supervisors and peers, knew about Paul’s lifestyle and expressed disgust or concern.

· The other supervisors in our area (all of whom were male) told me that they just avoided the subject with Paul, and that they had instructed the reps not to drink with Paul at happy hours if they were uncomfortable.
When I initially began working with Paul, I tried to take an objective view of the situation and treated him as I would any other of my peers.  I didn’t see any problem, so long as he never discussed his lifestyle with me.  And he never did.  However, the problems soon presented themselves.  Within the first two months in my new position, I had some reps come to me with concerns:
· Sandy, one of my direct reports, told me that she was so disgusted by Paul’s lifestyle that she was extremely uncomfortable around him.  She asked that I never seat her near Paul at meetings.

· Linda (who reported to me) and Gale (who reported to Paul) came to me and said that while they liked going out to the happy hours after meetings, they would no longer do so because they did not like to hear Paul talk about his lifestyle.  They were upset because they wanted the networking and teambuilding opportunity that the happy hour provided, but they were not comfortable being around Paul.

· Ted, who reported to Paul, asked my help in getting him transferred to a different geographical area, outside of Paul’s territory.  He said that while Paul had never discussed his lifestyle directly with him, he was a devout Christian and could not work with Paul due to his lifestyle.  He said that he wished he had never heard Paul talk about the swingers clubs, because other than that he had been a good manager.
While I understood these reps’ concerns, I couldn’t help thinking that Paul was entitled to whatever lifestyle he wished.  He wasn’t breaking any laws, and he certainly wasn’t trying to recruit others into his alternative lifestyle.  In fact, he never discussed his lifestyle unless it was after hours and someone else brought it up.  But somehow, it was still affecting work.  Paul’s team and even reps on other teams were clearly disturbed and having trouble working with him.  
Further Insights

My first step was to seek advice from the other supervisors; after all, some of them had been working with Paul for over 10 years.  Surely this had come up before.  Jim, a supervisor I worked closely with, offered some insight.  He explained that Paul and his wife had been going through a “rough patch” about five years back.  It was bad, and they were on the brink of divorce.  In an effort to save their marriage, and stay together for the sake of their two small children, they somehow decided to give the swingers lifestyle a go.  Well apparently it worked for them and they are still together and happily married.  Jim must have seen the look on my face.  “I know” he said.  “I don’t understand it either.  But as long as he doesn’t start looking for new members on the job, it’s really none of our business.”

The Dilemma

This explanation might have given me some insight into why Paul and his wife came upon the swingers lifestyle, but it didn’t help me decide what course of action to take.  It sounded like the other supervisors had just ignored the situation because they had known Paul for a long time and saw that this new lifestyle was somehow working for him.  Or was it?  It certainly wasn’t helping him in his relationships with his direct reports.  I contemplated many actions I could take.  Should I confront Paul and suggest that he stop discussing his lifestyle, even when asked?  Normally I like to confront an individual instead of going above their head, but I had to admit that even I was uncomfortable having that discussion with Paul.  Maybe I should just go straight to HR?  Let them look into the situation.  Clearly no one had listened to the reps before and they were reaching out to me for help.  But I really liked my job and didn’t want to “rock the boat” or damage my relationships with the other supervisors.  Maybe I should just tell the employees that Paul’s lifestyle was not their concern.  
Question:

What should I do at this point?  Be explicit and comprehensive in your answer. 
