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The Outlook for a DVD
and Video Rental Store

Recent Sales H’Lstwg

A 2000...

+ Owwershin of VORS [s aluwost nove-
exbatent
—owig 1.8 VORS seld per 2060
households

- Very low rate of television ownersiip
-onli 13,02 color TV sold per 1000
Mousenslds

- Clnernas cu‘rrfmti,id control The maarlest
-2 chnemas througiout the country

Recent Sales Historu
TV and VOR ownership bn 2002... ~

« 26.5% of households nave a color Tv

92% of these televisions are swned oL

citlzens of Ho Cil Minh Clty

1.8% of househalds hove a VR

~t}[p?mxf.=mﬁi:£t5 5% of the VORS arz alse

Locoted b Ho il Mink Cliy

« Less thaw 1% of nouseholds throunhout the

comnkrl e DVD ?!_até@rs

Environmental nfluences
Demographies. ..

* Population: £1,098,416

-AG)E STructinrg:

O-L4 LERAVS..oen =z5%
1564 YEars. ..., @O%
&5 T Vears. 5‘}_6

- Population ovowtn vote: 1.43%




Enwvironmental m{memes

Demographics...
+ Ethnle groups:
VEIEDAAMESE £5-90%
Clnese o B0

o syakl portlon of the population also
lncludes Himong, Thal, Khwaer, Chamw,
and vaountaln groups

- Religlons: Budphism, Hea Hao, Cae i,
movain Catholics, 1S, ans ProLestww

Environmental Influences

Economie Heglth...
mAlation is »’f‘-.E‘FE, dovan Frova olowost F00%
Liw £08 xriu 208

S DP real o {SW*/ vOtE LS Orownd £.5 » 3€V'MEQY

- Forelow bavesiveens 1S often divected towavd

SErvies
"Bol Mot (2988) economie refors plan has
workeed well aud continues to Laaprove
EEOINDYALL

i

evwvironmental nfluences
Goonowle Health...

© Current unemployment vate of 25%

- Averaoe annual ncome 18 $225 per
BEVSON

+ Conthnually facing a trade deficlt

- Recelved $2.4 billion bn orants Lin
1997 and ts st strugoll 'mﬂ

Environmental Influences

Politieal Bnvironment...
- Logklng for forelon bnvestent and very
opewn to world econonily
L4
Still working on econonde reforn
- Attempting to wove frove Conmunism to
.Sacw.v',s«v,
Mo cwrrent Leglislation that would have veaior
Luepdet oo proposed busingss




Envilronmental mﬂuewces Environmental mﬂuewoes

Technologleal Environment. .. Cowmpetition...
© Those who oo offord teehnelogl - No video or BVD rental stores et
L

usualby go for the highest quality {for <gtellite/eabl
ot < + Satellite/coble TV
exavanle, bromd nanes seh Gs smﬁ} ¢

« Possible medln opportunities: -Curvently 26 Local statlons
“television commeerelols + Clingraiis

rrdie conuansrcials

Environmental nfluences Estimated ndustry Foreeast
v The weed for a videe ond rental store Ls

Other tnfluences. .. , . , .
- (8 LLR&L@ to nerease, bub ot o very siow

Toyis for elestronle parts and components

) ) vate
ave reLatweLg Lows
. . . . P H bomy | 7 Torpu]

- Sovg Lwports are bovaned F consideraa ttwould be wise to look Lnte starting 2
offensive to Viewanese people, ifestile, or store bi Ho Chi Minh City i Sto 10
worals LAEaYs

f)

< Drpvertie rendal vates Lo ‘
Prodertly rentlil rates © Most othier clties ave not veady for a

rewtal store now ov any tluaz oo Lin

e {utw‘rﬁ




Recommmendations

© Mow s not e appropriate thee to enter
vighndia

- Ik showid be consldered tn onother Sto 10
AAOVE LAERYKS

= whew the Yee to anter Viebnoin (s
appropricte, tae target maviket should ve thoce
currentlly) Ln BE Qrous O-14 LYenyrs.

THE END!




The Economic Improvements
Resulting from “Doi Moi”

The inflation rate went from nearly 700% to
approximately 4%.

Vietnam is growing rapidly with an annual GDP near
8%.

Foreign investment has tripled.
Domestic savings have greatly increased.

The economic model went from centrally located to
market-oriented.

The quality of life has significantly improved.

From 1994 to 1997, per capita income increased by
170%.

Poverty has decreased a significant amount.

Vietnam’s entrance into the global market has
increased foreign aid.

Although there was a major period of economic
growth during the early 90’s, it has slowed down in
recent years.
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