HPER 3100—RISK MANAGEMENT 

Spring 2009 

Instructor: Tom Beery 

Office Phone: 726-7333 

Office:  SpHC 127

Office Hours:

e-mail: tbeery@d.umn.edu 


Website: www.d.umn.edu/~tbeery
Class Meeting:  MW 8:00-8:50

Course Description: Proactive approach to managing risks associated with conducting health, physical education, recreation and outdoor education programs. This course will emphasize safety as a foundation of quality program planning.

Course Objectives: At the end of this course, students should be able to: 

· Define risk and risk management.
· Articulate the idea of a “culture of safety.”
· Describe legal concepts such as liability, torts and negligence.

· Understand risks inherent in athletic, physical education, recreation and outdoor education settings. 

· Understand the need to engage in a proactive approach to managing risks in athletic, physical education, recreation and outdoor education settings. 

· Describe the methods for identifying and assessing risks in facilities and programs. 

· Discuss the issues and behaviors that present obstacles to systematic risk management.

Course Expectations:

· Attendance is required for this course.  It is your responsibility to contact another student for the material covered and/or assignments given in class when absent.  
· Be prepared for class.  Have your readings completed before you come to class.  
· Actively participate in class.  By actively participating, you will get the most out of this course and help others learn from your experiences.
Respect the formal learning environment.  This includes arriving and leaving on time, making sure cell phones are off, and being open to the opinions and ideas of others.  This also includes professional presentation of assignments and abiding by the University’s academic conduct policies.

· Ask for assistance. 

We each have different learning needs and preferences; if something is unclear or if you need alternative opportunities to learn the course topics, please ask!

Topics/Activity/Assignments 

Week 1—Jan. 21

Introduction to course—syllabus, books, assignments, participation
Investigating risk—personal and professional perceptions of risk

Week 2—Jan. 28 & 28

Defining risk management, a proactive approach

Defining safety 

No such thing as an accident!

Perception of risk

Read Chapter 10 in “Last Child in the Woods” (on website)

Read NOLS intro. (library and electronic)

Week 3—Feb 2 & 4

Risk Theory—using theory to understand the concept of risk

Read Chapter 7 & 9 in Lessons Learned II (on reserve)
Chapter 3 in NOLS text
Week 4—Feb 9 & 11
What is Risk Management?

Risk management case study:  alcohol consumption 

Read UMD Health service website 

Read Chapter 1 in Appenzeller

Read “The Safe Outdoors” (in class) 

Week 5—Feb 16 &18
Risk management at UMD—participation assignment clarified 

The process of risk management—intro to RAMs form

Read “The Culture of Safety” (on website)

RAMs form first draft due for in-class edit

Week 6—Feb 23 & 25

The process of risk management continued

UMD Risk Management guest speakers

Week 7—March 2 & 4

Risk management and the law
Civil litigation process

Standard of care

Read Chapter 3, 4 &11 in Appenzeller

Week 8—March 9 & 11
Negligence-elements and defenses 

Negligence considered:  Adam’s Story and Chuck’s story—case studies for in-class discussions

Read Chapters 1 & 2 in Lessons Learned II (on reserve)
Week 9—Spring Break

Week 10—March 23 & 25

Waivers and informed consent
Read “School of Rock, Court Upholds Liability Waivers” (on website)

Read “Waivers: Are they worth the paper they are written on?” (on website)

Read “Court upholds Liability Waivers” (on website) 

Read Chapter 6 in Appenzeller
Week 11—March 30 & April 1

Course catch-up (Mon.)
Waiver presentations (Wed.)

Waiver and Waiver script due (Wed.)
Week 12—April 6 & 8

Monday—Exam review

Wednesday—Exam

Week 13—13 & 15

Professional standards and risk management

Who are your people? Who will you turn to, professionally, for RM support?

Week 14—April 20 & 22

RSOP site visits—risk management in action
RAMS form draft 2 due w/ partner edits

Week 15—April 27 & 29
RM case studies 

Read:  Case studies (electronic)

Site visit write-ups due

Week 16—4 & 6

Project presentations

Final assignment due:  final draft RAMS form 
Major course assignments—additional information regarding assignment and evaluation provided in class.
· Waiver Presentation—role play of waiver presentation including a script of presentation: 50 points
· RAMS form—3 drafts and edit process:  50 points
· RM participation—participation in, and reflection upon, and sharing of a risk management training or event.  List of possibilities provided by week 5: 50 points
· Exam—week 12:  50 points
· Site visit reflection:  25 points
· Participation score:  25-50 points

Total:  250-275 pts.

Grading Based on % of Possible Points: 

A
93-100 %

A-  90-92 %

B+  87-89 %

B
83-86%


B- 80-82 %

C+ 77-79 %

C
73-76%


C- 70-72 %

D+ 67-69 %

D
63-66%



D-  60-62 %

F
59 % or less

Required Text: 

Leemon, D. and Schimelpfenig, T. (2005). Risk management for outdoor leaders. Lander, WY: National Outdoor Leadership School.

Appenzeller, H. (ed.) (2005).  Risk management in sport. Durham, NC: Carolina Academic Press.

On-Reserve:

Ajango, D. (2005). Lessons learned II:  using case studies and history to improve safety education.  Eagle River, AK: SafetyEd

Appenzeller, H. (ed.) (2005).  Risk management in sport. Durham, NC: Carolina Academic Press.

Leemon, D. and Schimelpfenig, T. (2005). Risk management for outdoor leaders. Lander, WY: National Outdoor Leadership School.

Note: Individuals who have any disability, either permanent or temporary, which might affect their ability to perform in this class, are encouraged to inform the instructor at the start of the quarter. Adaptations of methods, materials or testing procedures may be made as required to provide for more equitable participation.
